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Skills Day Policy and Procedures

Overview

Skills day will be conducted two evenings priothe player draft. Players will participate in fiseeas to gauge overall athletic
ability. Where possible, each drill will be run the same Board member both nights to ensure censisin ratings given. Players
will be allowed to run each drill once. The resulii be used, along with players’ weight to helgtekmine the draft process. After
each season coaches will fill out a questionnaiting each player after they have had a chancetk with them for the year. The
survey results will be compared against the preaeakills day rating, allowing the Board to decidgere enhancements or changes
are necessary to the current process.

Skill Drills
40 vyard dash- Players will run one timed 40 yard sprint on file&d. All times for each division will be sortehd divided into 10

groups; .5, 1, 1.5,......... 4.5, 5 - .5 being low anddhh

Throwing — Each player will attempt three throws, one foryards, one for 15 yards, and one for 20 yardsngawill be assigned
1-low to 5-high with taking into consideration tfidlowing; Length of throw — Did the ball carry tlidesired distance? Strength of
throw — Was the ball lofted of thrown with betteacity? Accuracy of throw — Would the ball haveebecatchable for an average
receiver? Overall form — How is technique for etulow, set feet, step, etc. All criteria for alfalvs should be weighed equally to
determine overall score.

Speed and Agility— Four cones will be arranged in a square, 10syapairt. Each player will start in one corner whikther back to
the first cone. The clock will start when the tinsarys go. The player shuffles to the next cone, &idide without crossing his/her
feet. Leg two is a backwards sprint to tffec®ne. Leg three is karaoke (swivel hips) and ihal feg is a forwards sprint to the finish.
Ratings will be assigned 1-low to 5-high with takimto consideration the following; Speed — Thestiintakes to finish the drill.
Footwork — How well the player shuffles and karamki&cceleration — Over all quickness and accelemaflhere will be two scores
assigned for this drill. The times will be sortedlaivided into 10 groups; .5, 1, 1.5,......... 4.5, 5 being low and 5 high. All other
criteria will be weighed equally to determine setdt@agility score.

Catching — Each player will catch three throws, one forya@ds, one for 15 yards, and one for 20 yards.ngatwill be assigned 1-
low to 5-high with taking into consideration thdléaving; Caught — Was the ball caught? Caught dieanWas the ball bobbled at
all? Overall form — Was the ball caught with the@dttavs. the body, eyes on the ball, etc.? Aledatfor all catches should be
weighed equally to determine overall score.

Aqility Drill — Ladder drill. The player will run through a ser@fsmarks on the field chopping feet and attemptmgvoid touching
the marks while going as quickly as possible.

Blocking — Each player will have two chances to hit andeale blocking dummy held by a Board member for sgugds. Ratings
will be assigned 1-low to 5-high with taking intortsideration the following; Impact — How hard wias tnitial impact to the
dummy? Lock on — How well did the player lock orthe dummy prior to driving? Drive — What levelinfensity is sustained
through entire block? Overall form — How is ovetathcking technique, Fire off ball, head up, hamjshopping feet, etc. All
criteria for both blocks should be weighed equadlgletermine overall score.

Experience - Experience in the league will count as follols: tackle football experience = 1 point, Tackletfwdl experience = 2
point

Weighting of Results

The scores from each drill will be weighted asdal to determine an overall draft score:

Drill Percentage
40 yard dash 20%
Throwing 10%
Speed and Agility - Time 15%
Speed and Agility - Technique 15%
Catching 10%
Experience 10%
Blocking 20%
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Player Draft Policy and Process

Southeast Polk Youth Tackle Football League wiliaadly conduct a player draft. In an effort to ¢eeeonsistent ability levels
across all teams in the league, we will condudirall@raft with players being distributed basedsonres earned at the annual league
skills days.

Players will be sorted based on weight, year inethnd points earned at skills day. Player caiitigtven be distributed one by one
from high score to low score in each weight and@gegory. Once all cards have been distributetidesre officially formed.
Coaches will draw numbers out of a hat to determihat set of cards they will be given.

If a coach draws a team that does not contain thdlinl, he must trade a player of equal rankinthtoteam that currently has the
player. The same process will take place for thiel i the named assistant coach
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Coach Selection Policy

Southeast Polk Youth Tackle Football league withaally select volunteer coaches to fill positiorighim teams that make up the
league. The board of directors has institutedpbigy to reflect the method for coach selectiod anaching expectations for those
selected to coach in this league. This is not madtaw anyone away from applying to coach. I, fiee more applications we
receive, the deeper the pool of coaches. Southedisty outh Tackle Football League selects coachdsowt regard to the candidates
race, religion, creed, gender or sexual orientation

It is the goal of SEPYTFL to attract willing andlaltoaches. The position of football coach is rastyeand can be very time
consuming. However, the satisfaction one receingsaching the game of football to the youth of sehiool district can be
incredibly rewarding.

Coach Selection Process

1. All prospective coaches must annually fill out @cling application and coach code of conduct form.

2. All prospective coaches will annually have a coafitial background check completed. The leaguepail the cost of
the background check. The purpose of the backgrobadk is to validate that the applicant is a eitim good standing
with no past or current convictions that could Ewed as detrimental to working with children. Bésa the outcome
of this step, the application will move to stepetr

3. The board will review the applications which pass background check phase. The candidate will teel tsased on the
following criteria:

a. Prior coaching experience in our league

b. Children playing in the league

c. Positive/negative notes from past experience igueas a coach
d. Willingness to adhere to league rules and methods

4. Candidate will be allowed to apply to coach Otd&m. To be clear, a coach may NOT be a nameddresssbistant coach
in both 3%4™ and 876" divisions.

Expectations of Coaches

The position of coach can be incredibly demandiiige SEPYTFL Board recognizes this and has put ifarptace to help make the
job easier. As a head coach, one needs to be aeghriihe head coach is also responsible for tedueradce to league policies.
Some of the tools in place to help make the coaghlesasier are:

1. Team calendar on the league web site — this itdhasgsist you by letting you maintain an onlineesalar that your
team can check. This will show game times and mpmtimes

2. Team Email address — each team will have a growl exidress. The coach only needs to send one &naile address
in order to contact the team.

3. Team Reps (Player Reps) — The player reps are nisrabthe SEPYTFL Board. Their job is to assist¢baches with
any league, equipment or practice related questitnsmay have. The league rep is also the repiasenfor players
and parents. As such, the Player reps will atteadtjize from time to time to ensure coaches havat Wiey need. They
will also talk with parents to answer any questions

Other items with expected adherence are

1. Board mandated drills — the board will proviteeumentation on several drills that are requiceble run at each
practice. This ensures consistency amongst theedatigue.

2. SEPYTFL Offense and defense playbook plays andimetogy ONLY will be used. No special plays or fations
which deviate from the league approved playbooklvlallowed.

3. SEPYTFL Policies and rules relating to game play aractice not mentioned in this policy.
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Scrimmage Policy

Scrimmages are a useful and vital tool in coachjagth and preparing young players for game sitnatias well as to develop
teamwork and to evaluate overall progress of a tedhe SEPYTFL Board encourages scrimmages foetpesposes. With these
goals in mind, the following policy on scrimmagesereby adopted:

1.

Coaches are responsible for scheduling scrimmadgésother willing coaches. Coaches will arrange time and location
one week prior to any scrimmage and post such rimdtion on the team calendar. The League Représentaill be
notified of the scrimmage date and time but itas arequirement to have a Board member presestrimmage.

Only one scrimmage may be scheduled per calendak wed no more than four scrimmages may take placeg the
season. All scrimmage time counts toward allowglnéetices and duration of practice.

Scrimmages shall last no longer than 60 minutem fitee first play to the last.E. if a scrimmage begins at 6:30, it will end
no later than 7:30, no exceptions). Coaches should plan accordingly for practicacspif they wish to conduct a practice
before or after the scrimmage.

This is not a game! There should be a pre-detexdninenber of plays to be run by a team on offenskadier that number
of plays, the teams switch possession of the bahlere are no downs, scores or forward ball advaroe by defensive
players. Each play should be started from the sgpoeon the field.

One coach from each team should be on the fiet@ltqpenalties and assist players with game coscepis more important
to give corrective advice to players during thersorage than to call penalties. Each coach is resple for coaching his
own players, not the other team. If there are@oplems that develop with players on the fiel@, thaches should address
the problem with that players coach instead of aaghing him directly. Any team has the right topsthe scrimmage if
they do not feel that the other team is addregsioglems appropriately.

Remember, this is not a game, whistles should @aly and parents should be reminded of that.s Expected that all
players participate in the scrimmage the sameeswlould in a game.
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